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What makes The Valley Trust a great NGO?

A personal view
Clive Bruzas, Senior Manager: M, E & R

Laphumilanga Self Help Group
making grassmats and baskets

During the first week of November | attended a
conference in Cape Town, on “Re-energizing civil
society”. The conference was quite a sobering
experience, because it focused attention on concerns
about the present state of South African civil society,
and many uncomfortable questions were raised. In
particular, the first session on the Dinokeng scenarios
made many of us realize that, although we have a lot
to be proud of in our young democracy, there is still
much work to be done. (If you want to read more
about the Dinokeng scenarios, go to
http//www.dinokengscenarios.co.za)

This got me thinking about The Valley Trust and our
56 years of experience in health and development,
and | realized again what a great organization The
Valley Trust is.

When | say that The Valley Trust is a “great”
organization, what do | mean? While each member
of staff would probably have their own idea of
“greatness”, for me it implies that The Valley Trust

is éfectiven what it does and achieves a Sustainable

Impactthat its work is  relevantnat our approach
is participatomnd enablingnd that we learrand
adaptvhere necessary.

Joyce Ndovela doing household
garden visits at Mshazi

Indeed, the fact that we are now in our 56 ™ year
indicates that we are good at learning and adapting!
In addition, we are clear about our identity and about
what we do and how we do it, although this is not to
say that we always get things right. We have spent
a considerable amount of time and effort in coming
to understand our identity through processes such
as the practice development programme, the facilitator
development programmes, and more recently our
restructuring process, and we should value the
importance of these processes.

We know that our visionis communities in which peopl
take responsibility for improving their own health

quality of life within a democratic sodiethave
chosen to work as a professional organization around
four relevant themes in order to help make this vision

a reality.
P.T.O
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These themes are:

1. Health in the context of HIV and AIDS, including natural reso
sustainable human and environmental development;
2. Power issues, including gender imbalances as they affect peop

potential;

3. Human rights, with particular emphasis on vulnerable groups i

with disabilities and other vulnerabilities); and

urces in supporting healthy living and
le's capacity for living up to their full

n our communities (eg. children and people

4. Enabling environments for healthy living, learning and workin  g.

What do these guiding statements mean in practice? To me, they m
often over weekends), staff members of The Valley Trust are out
some of the most pressing challenges facing our country. We are

ean that every working day (and very
in communities engaging with people around
working with Traditional Leaders, community

based organizations, school governing bodies, and others on issu es of leadership, governance, and democracy

(and although we refer to “a democratic society” in our vision,

of our work is dedicated to strengthening democracy).

Leadership workshop with Family
Facilitators in Kranskop

We are working with Traditional Health Practitioners,
clinic staff, men’s groups, and support groups around
health issues, especially HIV and AIDS. We are
engaging with schools and community structures to
create emotionally safe and caring environments for
children. We are working with many different people
to promote food security and protect biodiversity.
And we are working with university students, who
may become tomorrow’s leaders. This is by no means
a complete list, but serves to emphasize just how
important our work is.

For me, one of the most significant shifts in the way
we work has resulted from our growing understanding
of change, and the ways in which change can be
facilitated and supported. Our focus on change is not
new; back in 2001 we decided on four organizational
transformation statements as an expression of those
societal challenges that we considered especially
important to engage with in order to facilitate change.
These four statements have now become our
organizational objectives, but they retain a powerful
influence on our work:
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perhaps we don’t always think about how much

HDA Feedback Workshop with
Stakeholders on the MCP research findings

1. To positively influence people’s views of their own
self-worth;

2. To increase people’s awareness and understanding
of opportunities for improved quality of life;

3. To improve the way in which different sectors
collaborate;

4. To influence the systems which impact on people’s
health and quality of life.

Of course, the contexts into which we intervene are
complex, and no change is simple or straightforward.
This means that we need to pay attention to what we
do, and how our activities might (or might not), help
to bring about desired change. For me, the fact that
we are recognizing and working with the complexities
of change is something else that makes our
organization special. My understanding of change and
its complexities has certainly been aided by working
with the EvaluLead model, which suggests three
“domains of change” (the individual, the organizational,
and the societal or community), and three “result
types” (the episodic, the developmental, and the
transformational).
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And then, when we talk about facilitating change, it's
important to emphasize that we are striving to work
in participatory ways with clients to describe their
desired reality and the changes necessary to bring
about this reality. This does not exclude us from
bringing our knowledge and experience to the process,
but it does require us to be conscious of the power
dynamics involved in change processes.

As part of the process of deciding on the actions
required to bring about the desired change, it is also
possible to talk about how we will know if the desired
changes are happening. This is a critical part of the
monitoring and evaluation processes which are a part
of all our work, and for me it is another aspect of

our work that makes us a great NGO — we are starting
to take M & E more seriously, to the extent that we
have a division to support M & E processes and in so
doing, allow us to know if our work is effective.

Another feature of our work that makes it great for

me is the fact that in several instances it draws on
indigenous knowledge systems. This is evident in our
support for the restoration of sacred spaces, in our
promotion of indigenous foods, and in our engagement
with traditional authorities and traditional health
practitioners.

And what of our staff? We have an interesting
mixture of younger colleagues (who bring with them
the enthusiasm and energy of youth), quite a number
of “middle-aged” staff who bring stability and
experience, and a few older staff who contribute
their experience and (hopefully) their wisdom. This
diversity offers a wealth of human knowledge, skills
and experience which can nurture the organization
as it moves into the future.

A corner of the Joyce
Stott Memorial Library
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As | noted earlier in this reflection, being a great
NGO doesn’t mean that we are doing everything right.
There is still much that we can do to strengthen our
work. For example, we are not very good at
documenting what we do and sharing it with others.
Yet I'm always amazed, when | talk to colleagues, to
hear the richness of the stories about our work;
these stories are seldom written down, or filmed, or
recorded, and that saddens me, because with the
passing of time the stories get lost. And when an
organization loses its stories, it starts to lose its
memory and its understanding of itself.

We hold many meetings for different purposes, but
we seldom get together any more to tell stories,

those stories that start:
and go on to tell of memorable events, some funny,
some sad, some seemingly minor, and some momentous.

Drug & Alcohol Abuse Workshop

But stories are not only about the past, they are also
about the future. As much as we tell stories that
remind us about who we are and who we have been,
we can also tell stories that create a picture of who
we want to become, and we can then grow into those
stories.

So here’s a suggestion: for the next issue of the

Newsletter, let's tell some stories...

- ones from the past or the present...

- ones that remind us that we are a great NGO...

- ones that speak of our desired future
together...
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Success Story

by KwaXimba Care Giver Ndumiso Julius Mdluli

Voice of thanks and appreciation to The Valley Trust

The community were struggling to know about how to face their pr ~ oblems and if they know that they have
to talk but they don’t know exactly who to talk to, which is the problem that every people from different
provinces and different environments are dealing with in South A frica with the case of HIV/AIDS and TB
which are diseases that are popular to South African citizens an d we fail to master our selves not to get
infected with these diseases, more specially here in KZN because  unwell educated people that are dealing
with this challenge but it is over now, because we have those pe ople now. People that they don't afraid of
facing people and tell them about the diseases and how to deal w ith them those people are from The Valley
Trust.

The Valley Trust plays the massive role about their effective op eration here in KZN and nationwide. The
Valley Trust we would like to take this opportunity to thank and appreciate what you have been doing for
our society and South Africa as a whole. Your job is pretty good and keep on doing it, and we do understand
that you are doing it because of loving who you are and where yo u come from and loving people of your nation
and guys we love your job, we love the things that you are doing  so don't stop, keep up the good work and

From: Ndumiso Julius Mdluli
Date: 27 / 09 /2009

TVT Facilitators doing community
conversations
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QUOte s at The Valley Trust.

P. O. Box 33, Botha's Hill, 3660

“‘With enough momentum, Fax 091777 11141 086 530 0203
nearly every Change IS Website: www.thevalleytrust.org.za
. ” Email: sboh@vtrust.org.za
possible
John Maxwell
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